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The annual report provides an overview of the work of
the Civic Forum on Human Development (CFHD) from
01 January 2019 to 31 December 2019. The CFHD is a
network -based organization formed in 1995 with the
core mandate to foster positive communication,
dialogue and consensus building involving civil society
organizations and stakeholders for improved human
development, service delivery and local economic
development in rural and urban local authorities of
Zimbabwe.

Since its inception, the CFHD has worked with more
than 25 local authorities in creating vibrant local
dialogue platforms, enhanced communication
between civil society and local authorities, local
economic development and strengthening of local
government institut ions to deliver quality services to
residents. The organization is apolitical with proven
competences in the areas of democratic local
governance, local economic development, peace
building, social accountability, human centred
development, advocacy and lo bbying skills, inclusive
service delivery, disaster risk management and
capacity building of local organizations.

CFHD has played a leading role in improving the well -
being of marginalized and vulnerable communities
through strengthening collaboration and
engagement between citizens and service providers.

This has been achieved through the support of the
European Union (EU), United States Development
Agency (USAID), HIVOS, Swedish International
Development Cooperation Agency (SIDA),
International Organiza tion for Migration (IOM), UN -
Habitat and recently UN -Women and Konrad -
Adenuer -Stiftung.

Our Vision

Inclusive, resilient and just societies
where the rights of citizens are
recognized and local institutions are
empowered to drive their own
development.

Our Mission

To transform all systems and
processes that contribute positively
to human development based on
respect for people's participation,
human rights, em powerment,
service delivery and responsible
policies.

Our Values

Fairness

Innovation and quality
oriented

Responsiveness and Timely
Action

Mutual Accountability
Network driven

Environmental and Climate
Smart

Socially Responsible

Sustainability Focused
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11 Chairpersonds Statement

The Chairperson of the CFHD, Mr. S. Kuveya

It is my pleasure to report another successful year for the Civic Forum on Human Development.
The year was filled with bumps which ranged from a reduction in staff compliment, political and
economic instability as well as natural disasters which affected some of our programming.
However, | am pleased to infor m you that 2019 was one of the best years we have had as we
managed to successfully implement five projects.

Those of us who have had the privile dge of being part of CFHD since its inception are grateful

for the resilience and passion of all those who pave d the way and laid the groundwork for our
great organization, a leading national human development and advocacy champion. The
unprecedented speed and magnitude of change today demands an innovative game

changer capable of adapting to the ever -changing situ at i on. The CFHDGs
approaches have been challenging conventional thinking and exploring new directions to

reach its strategic goals continuously striving for excellence, doing more with less and being

future driven.

These are extraordinary times to be Chairman and it has been a very unusual time for the Civil
Society sector: economic instability making participatory budgeting more complex, natural
disasters making community outreach and field work impossible and cash shortages also
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making ac tivity planning difficult. No organization 0 ourselves included & has been unscathed.
Credit goes to Mr. Masendeke, our Chief Technical Director, and the whole team for making it
work during these difficult times.

My reflections are that the industry as a whole has learnt quite a few lessons: firstly, the
overwhelming importance of risk assessment, need for quick re -alignment of planned activities
and this has also created more opportunities for us as we managed to come up with concept

notes to deal with p  revailing situations, one of which was funded.

At the CFHD, we know that being complacent will not help anyone but we continue to expand

and look into other aspects of human development that we had previously not ventured into.

We are operating in a period  of continued uncertainty. We have learnt lessons in recent months
and we are constantly reminded of the importance of being resilient and innovative in the way

we work and plan. Many thanks to our different stakeholders for the continued support. We
loo k forward to getting better in the year 2020 as we aim to get better and better each year.

Thank you.

S. Kuveya

National Chairperson
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1.2Di r e c Remarlkd s

CFHD Chief Technical Director, Mr. A. Masendeke

The year 2019 was a record one for the CFHD as we continuously recorded bigger achievements

in terms of programming, reach and number of projects being implemented. The CFHD started
with an urban focus reaching out to 21 local authorities demonstrating the importance of
institutionalizing citizen participation and dialogue, consensus building and conflict
transformation mechanisms for good local governance and inclusi ve service delivery. Since
2009, we have been focusing on rural areas reaching out to 25 rural district councils and
creating a formidable network of over 350 community based and civil society organizations

being successfully connected to diverse processe s of inclusive local governance and service
delivery as well social accountability using community -based planning and gender
transformative approaches.

In 2019, we implemented a diverse range of projects across Zimbabwe which focused on:

A Strengthening Social Accountability in Rural Local Governance Systems of Zimbabwe
funded by the European Union.

A Human Rights Monitoring and Protection Project funded by International Organization
for Migration/SIDA.

A Enhancing Sustainable Access to Safe Clean Water and Gender Sensitive Sanitation
Services in Epworth funded by UN Habita t.

A Strengthening Renewable Energy Awareness in Rural Areas of Manicaland Province
in Zimbabwe (REAP), funded by HIVOS

7| Page



A Strengthening movement building to end violence against women and girls in the
Mashonaland Central Province funded by UN -Women working in partnership with
Lower Guruve Development Association.

A Councilor Training Development Pro gramme supported by the Konrad  -Adenuer -
Stiftung

This report gives an in -depth information analysis on how these programmes continue to
successfully contribute to human centred development, social change coalitions and
collaborative partnerships that are br inging meaningful transformation in the lives of
marginalized and resource poor men, women, girls and boys in diverse communities. In a
context of shrinking economic opportunities, degradation of local natural resources, food
shortages due to perennial dro  ughts and climate change, CFHD continues to lead the way in
empowering communities to understand and transform their situation through visioning,
community -based planning, dialogue with local and central governance systems and through
practical actions and  innovations for social and economic transformation.

We have gathered evidence that shows that effective community empowerment and local
institutional transformation requires working on both supply and demand sides and communities

need to be effectively en  gaged and capacitated through community -based planning and
development approaches. Inclusive and accountable service delivery can be achieved

through mutually inclusive service delivery processes that are gender -sensitive and attractive to
multiple resourc e-based partnerships.

As we move into the future, we aim to create various centres of excellence at the district and
community levels to act as learning hubs that can easily be accessed by other interested
communities, local authorities and development age ncies. CFHD has also established a
national human development training and resource centre to respond to needs for technical

support, mentoring and coaching in the approaches that have proved successful as well
resource mobilisation and network building se rvices for civil society development and
transformation in real practice. We look forward to your contacting us and our partners across
Zimbabwe.

As we enter a new year, a year that the CFHD celebrates its Silver Jubilee in existence, we are
confident of g rowth and will continue to strive to penetrate more unchartered territories. There
is no failure for the Forum but our mandate is to continue to be a resilient organization for

resilience services to local organizations and communities.
| thank you .
A. Masendeke

Chief Technical Director
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1.3 Programme Areas of Work

CFHD works closely with the central government, local authorities, Civil Society Organizations
(CSOs), Community Based Organizations (CBOs), women and youths -based organizations or
groups and supports citizens with mentorship and technical assistance in se tting their priorities
and demanding their entitlements. Its core working model with all its target groups is
participatory , collaborative , innovative and responsive for effectiveness and sustainable

impact. The organization has five focal areas of work wh ich are illustrated below:

Local
Governance
and Social
Accountability
Programme

Figure 1: CFHD Focal Areas

The focal areas have evolved over the years since the establishment of the CFHD and this has
enabled the organization to expand its operations to more than 25 districts of Zimbabwe
inclusive of both u rban and rural areas and these are illustrated in the map in figure 2 below:
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CFHD Districts of Operation in 2019
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Figure 2: CFHD areas of operation

1.4 Political and Social Context

In 2019, Zimbabwe continued to experience social, economic and political crises that resulted

in unprecedented |l evels of inflation, high unempl o
economy. The GDP contracted by 12.8% in 2019 due to poor performance in mining, tourism,

and agriculture. Foreign currency and electricity shortages affected mining and tourism. This

resulted in increased protests, particularly the shortage of fuel and other essential goods, as well

as a sharp decline in wages amid soaring in  flation. The year was characterized by the

contraction of agricultural production following an El Nino induced drought which worsened

the situation in rural areas. Additionally, Cyclone Idai also worsened the situation as it affected

three key provinces n amely Manicaland, Masvingo and Midlands province. These three
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typically account for 30% of agricultural output 1, The drought, furthermore, led to broader
impact on the electricity and water sectors, causing widespread rationing and tariff adjustments
to manage demand and costs.

In 2019 the government mandated the use of the Zimbabwean dollar as a sole legal tender on

June 24, ending the multicurrency regime in place for over a decade. The development briefly
halted the smooth implementation of project activities for the CFHD. The exchange rate
deteriorated from 2.5 Zimbabwe dollars per US dollar in February 2019 to 20 Zimbabwe dollars
per US dollar in November 2019.

Onthesocio -economic front, forced evictions wererightecor de
by compani es. Nurses and doctorsd strikes affected
peri-urban areas of Zimbabwe. Access to clean water, continued to be constrained, with some

towns resorting to water rationing resulting in conflicts b etween the supply and the demand

side. Four years after Zimbabweds Constitutional Co
and set 18 years as the minimum marriage age, the government has not put structures in place

to implement the court decision an d ensure that girls under 18 are not forced into marriage.

The CFHD projects that poverty will remain stagnant in 2020 as positive impacts of a rebound in
agricultural production will be countered by the negative effects of continued high inflation,

furth er undermining the purchasing power of the poor. Continued cash shortages as well as

weak targeting of public spending on social safety nets will continue to constrain social
programs and the impact on poverty. Despite, these challenges, President Em merson
Mnangagwa has continued voicing his commitments to human rights reforms and
transformation of the economy. The CFHD remains optimistic that the continued economic
instability will not generate into public violence given the high tensions on the ground and calls
by the main political opposition for a transitional government.

1 https://lwww.worldvision.org/disaster  -relief-news -stories/2019-cyclone -idai -facts
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2.1 Overview of the Project in 2019

The year 2019 marked the end of the Social
Accountability Project that was implemented
over a period of three and a half years. The
project was implemented in partnership with
the Association of Rural District Councils of
Zimbabwe (ARDCZ) and the Centre for
Community Development Solutions (CCDS) in
the 6 districts of Mutoko, Hwed za and Mudzi
(Mashonaland East) and Sanyati, Hurungwe
and Nyaminyami (Mashonaland West).

Significant progress was made by the project
in strengthening the capacity of the supply
and demand side actors in developing Youths driven income generating projects in Mudzi
transparent and  accountable  local District Suswe ward 7
governa nce and social accountability in rural

areas of Zimbabwe.

The project demonstrated the effectiveness of inclusive service delivery and participatory local
governance anchored by Community Based Planning (CBP) and Social Accountability
Approaches in strengthening inclusive planning and effective public financial m anagement
processes. From the evidence based dialogue and monitoring processes with the participating
CSOs, CBOs and RDCs, the approach has created multiple opportunities for empowering a
diverse range of CSOs and CBOs to effectively network, collaborate a nd engage with key
actors within the entire local governance system to address strategic and gender sensitive
needs and priorities of women, youths and other vulnerable groups in communities as the
underlying principle in the planning and budgeting process of local authorities. The end of
project evaluation that was conducted by an external consultant concluded that Social
Accountability approaches were mainstreamed in all the six targeted districts through
mentoring and training of CBOs and CSOs on strateg ic use of evidence gathered for lobbying
and advocacy. The CFHD is highly grateful for the support rendered by CBOs, RDCs, project
partners, community leaders and other stakeholders who all contributed towards the successful
implementation of the project.
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2.2 Achievements made by the Project

The Social

Accountability Project

made key achievements

in strengthening social

accountability and inclusive service delivery that are illustrated in the diagram below:

(" )

Result 1:

Strengthened
mechanisms and
strategies for
improved
engagement
between CSO,
Citizens and Local
Governance
Institutions on

K service delivery. j

Result 2:

Mainstreaming of
social accountability
approaches by
Local government
(supply side) and
CSOs and CBOs
(demand side) in the
management of
public resources.

\_

\

J

-

1 Institutionalization
of the DAT
approach.

i CBOs, CSOs
profiling and
engagement
through joint
planning and
budgeting meetings,
social service
charters
development,
service delivery
feedback platforms,
performance review
meetings,
expenditure
monitoring and local
governance
barometer
assessment.

T All the targeted
RDCs now have
clearly defined and
publicly shared
institutionalized
mechanisms for use
in responding timely
to citizen
and priorities.

~

Result 3:

Increasing
evidence-based
dialogue between
supply and
demand sides
from a rights-
based
perspective.

\_ J

(

9 Successfully equipped
412 CBOs/CSOs with

tools and skills to
monitor the
implementation of
service delivery
priorities by RDCs
through use of the
LGB and PETS. A
framework for
monitoring is now
institutionalized
across the 6 districts.
9 Successfully
capacitated 1700
traditional leaders,
4120 representatives
of 412 CBOs, CSOs
and RDCs members
of staff in CBP and
basic principles of
social accountability.
9 Successfully
coordinated the
development of 118

ward-based plans that

were integrated into
service charters and
strategic plans
developed by the
targeted districts.

J

\_

\

J

-

1 More than 50% of
CBOs that directly
participated in the
project took
advantage of the 3
plus 2 model in
advocating for the
inclusion of
women's needs
and priorities.

9 A CBO Clarification
Chart was
developed and
used in social
networking and
coordination
processes in
reaching strategic
positions on issues
for engagement
among themselves
and with the local
authorities.

1 Social
Accountability
Documentary was
produced which
can be assessed
on the following
link:

e

4 )

Result 4:
Lessons and
experiences on the
effectiveness of
Social Accountability
in promoting effective
local governance
documented and
disseminated in

relevant fora.

J

~

9 Successfully operationalized
multiple resource leveraging
resulting in some priorities
identified through the project
being supported by other
on-going initiatives. E.g. the
Zimbabwe Resilience
Building Fund (ZRBF)
supported the construction
of 5 weir dams in Mutoko, 4
weir dams in Mudzi and re-
habilitation of 10 boreholes;
in Mutoko 465 boreholes
were rehabilitated through
support of UNICEF.

9 Approval of the successor
Social Accountability Project
that will be implemented in 8
new districts.

9 Successfully collaborated
with IOM in commissioning
research to produce policy
and position paper on CBP.

N\ J
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2.3 Exit Strategy and Future Project Priorities

The Social Accountability Project established
mechanisms that will ensure continuity of set
strategies beyond the financial support of
the EU. The project used the light touch
facilitation model which is an approach that
enables local actors to drive the whole
planning, implementation and capacity
building process at district and sub district
level under the mentorship of the C  FHD,
ARDCZ and CCDS. It is envisaged that since
the local drivers are resident in the district
there will be continuity in the approaches
that were established in the project.
Sustainability was strengthened by the fact
that the project improved the capac ity of at
least 6 RDCs to institutionalize and respond to
emerging needs from multi -stakeholders in
their areas of jurisdiction. 412 CSOs and CBOs
now have the capacity to critically engage

with public officials and councilors to
demand justifications and explanations for
their performance in ensuring the effective
implementation of the 5 social
accountability processes using an array of
monitoring tools. The consortium and
relevant project stakeholders agreed for the
project to be scaled -up to other distri cts
under the Strengthening Civil Society
Capacity for Scaling -up Social
Accountability in Rural Local Authorities of
Zimbabwe. The proposal for the scaling  -up of
the project has since been submitted to the
EU, PACT and the Netherlands Embassy. The
6 districts that participated in the just ended
project will participate in the successor
projects for learning and project reflection
purposes. Because the CFHD is a network -
based organization with an affiliation of
CBOs across Zimbabwe, some of the CBOs
that pa rticipated under the Social
Accountability Project have since been
roped -in as network members and will have
access to a broad range of services that
include capacity building, networking,
reflection, peer to peer learning and joint
resource mobilization i nitiatives.

The 3 districts of Mutoko, Hwedza and
Mudzi that were targeted by the
project in the Mashonaland East
Province are amongst the best

performing districts in the province

Mr. Chikomo from Provincial

Devel opment Coord

st

i na

Photo by A. Mharapara

DAT members from Mutoko District during a

project reflection meeting
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3. ENHANCING SUSTAINABLE ACCESS TO SAFE CLEAN
WATER AND GENDER SENSITIVE SANITATION SERVICES IN
EPWORTH PROJECT.

3.1 Overview of the Project

The first quarter of 2019 marked the end of the Enhancing Sustainable Access to Safe Clean
Water and Gender Sensitive Sanitation Services in Epworth Project. The project successfully
managed to achieve all its set targets and has created a huge demand for gender sensitive
sanitation systems in Epworth. Local CBOs and representatives of the various socio -economic
groups of Epworth had their skills and practices in the management of water and sanitation
services enhanced. This was through training of represe ntatives of CBOs and of the Epworth
Local Board on community -based water and sanitation management within the context of the
project. The project successfully improved the functionality and reliability of water points through
capacity building of pump mind ers that are now capable of maintaining existing and new
water points in wards that benefited from the project. Capacity building of the pump minders

was done in partnership with Santinton Contractors, an innovative private company that
promotes appropria te sanitation options for poor people.

Pit latrine of Mr. Mafara of ward 3 before it was rehabilitated by the project (Left) and the initial progress

that was made by the project in rehabilitating the pit latrine (Right).
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The easy flush system is very user -
friendly for us older persons who
reside in an area with no access to
portable water.

Mr. Mafara - Resident of Epworth

Ward 3
Photo by E. Mlaba -éantinton
An il lustration of a completed easy flu
The project also promoted water testing at water points in collaboration with private compa nies

such as Aglabs and Chematron who are involved in the development of appropriate, reliable

and cost -effective water testing and treatment options for people living in informal settlements
such as Epworth. The project supported the rehabilitation of 30 pit latrines through the
installation of easy -flushing systems which use only 2 liters of water for flushing as compared to 9
liters used by conventional flushing systems. The design of the toilet seat is also sensitive to the
sanitation needs of childre n. Outreach activities to create awareness on hygienic practices
were conducted during the implementation of the project by the Epworth Local Board,
Community Based Organizations (CBOs), water committees and Public Health and Hygienic
Educators (PHHES). The project has generated huge demand from non -participating households
which would require a much bigger intervention to satisfy the demand. A documentary of the

project showcasing the impact of the project for wider circulation was produced and is
availab le for public sharing.
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3.2 Achievements made by the project

The Water and Gender Sensitive
Sanitation Project made

significant  achievements in

promoting the use of gender

sensitive sanitation systems in
peri-urban, wurban and rural
communities for low income

earners. The project has created

a huge demand for gender and
sanitation systems. The key
outputs of the project are

summarized in Box 1 below.

Women were also involved in the construction of the BVIP toilets

i 6 CBOs (Combined Epworth Residents Trust, Shanduko, Simuka Ufambe, Epworth

Women Empowe rment Group, Epworth Business Association and Mukando
weMadzimai ) and representatives of the Epworth Local Board were trained in water

and sanitation services. The CBOs were taken through the key principles involved in
community -based water management. The 6 CBOs were tasked to and successfully
engaged with 76 Peer Health and Hygienic Educators (PHHES) from across the 3
targeted wards of Epworth and reached out to 11,500 community members targeting
women headed and resource poor households without any form of water and
sanitation. The PHHEs were instrumental in promoting community -based water
management approaches paying particular attention to hygienic practices in Epworth

that reached out to 15,400 people.

A total of 76 (25 males and 51 females) pump minde rsincluding 2 councilors from ward
1 and 2 were trained in community -based water management approaches by the
project. A key result of the training was consensus on possible technologies to be used

by the community in Water, Sanitation and Hygiene (WASH) sensitive to the needs of
the elderly, youths, women and the disabled. Specific skills and expertise in pump
minding were imparted by the project after the selection of technologies. It is through

the recommendations that emerged from the training workshop that the easy -flushing
system was adopted for use to improve the flushing systems of pit latrines in Epworth

and enhance their gender sensitivity for effective use by household members.

Two private companies Chematron and Aglabs conducted a workshop that trained

30 households on sustainable community -based approaches to water purification on
28th March 2019 at the CFHD offices. The training workshop introduced to selected
representatives of the PHHEs the common types of water contamination, the water
treatment processes, household water treatment and safe storage options. Linkages

were also successfully established between the local communities and organizations

that are involved in water  testing and treatment.
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